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' HDUG \BNHKR@HWY/

6IQ0FH WH HDW® \HDWY/ R RXU 5HSXEGF @U %DQNDV KDV SOAHG [
SIRGHHUQ) URBI 1Q RXU FRXQWI P/ XUEDQ GHYHBSP HQWDQG LQIUDVKFLH
SIRIW 7RG\ ZMW PRH WDQ  \HDW R H SHUHQFH DQG D GHHS
URRWMG LOAMMRCDCP HP RY - RXUYDQN FRQUDXHY VR J XIGH 7 DU HYY MBXUQH,
WZDG VXMBICDE®! GHYHBSP HOV 7KWIRXIK WH IICDGAIQ)  \MFKQIED
VXSSRW DQG SURMIPW GHYHEBSP HQW FDSDEIMHY W SIRYIGHV \R ®FD
JRYHEP HON  @UYDQNDV VHIYHY QRARQD \WH GHHGV R WRGD\ EXVIDOR \K-
WKWIR D QDEG! IXMUH IRUJHQHIMRQY W FRPH © W IW BDGHUYKIS
FOP DM IUHQED XUEDQ] DIRQ DQG LQIUDWIKFMUA DRYMEAY DV Z HODV A
DSSWRDFK R UMVI@HQWDQG VXWBICDE®! XUEDQ GHYHEBSP HQW WH 9DQ)
P DNHV D VARQI FROMEXWRQ \R RXUFRXQM p/ HIRW 1Q FRP EDIY) FTP Dk
FKDQI H DQG I XOQ@Y I(QMEDWRQDCFRP P WY HON

7KH \ HDU KDV EHHQ RQH 1Q ZKIFK WH IHBRURQY R RXUGHQOMY R
7000 H YMRQ KDYH EHHQ SRZHUX@ P SBP HOMG 1Q WH IIHG R
XUEDQY] DMRQ DQG HQYLLRQP HQWO VRFIDO DQG HARGRP I VXVARAGDELDY KD\
EHHQ HP EUDFHG DAHYHY BIVHO ( VSHFID@ 1Q WH DIMUP DW RI \WH ) HELXDU
HDUMTXDNHV - QXP HURXY FUMFDOSURWFW KDYH EHHQ WD HG u  IURP
0 XUDW 8580 EDVE VHYIEH IQUDAKRXUAY VXFK DV GUONQ) ZDWU VHZDUH DX
ARUP Z DWUM VWP \V \iR UHQHZ DEG! HQHU\  DQG VP DIWAW DSSTFDMRQV U R
CHYHBS GVDWMUUHVIAHQAQ UDWIKRXUAY DQG P DNH RXUFIMAY VDIHU

,Q WLV FROM WD \REOR NGP HMY Rl LQUDWKPMUH QHE RN KDV EHHQ FRP SBMWG DFIRW Rl RXUSIRYIQFHV \KLY P DR
IQUWDAWH KDV OIG WWH |RXQEDMIRQ |IRUWH UHMOHON GVDWMUSIRR DQG FOP Dvi DEDSWYH FIMAY R \WH IXWMUH - 7KLY HIRWKDY JRQH
EH RQG UHFRQAMKAURQ U IMKDV EHFRP H D W P ERORI GHYHEBSP HADQG WDQVIRUP DWRQ DV Z HODV Rl VRFIDOVRIEDUM DQG HARQRP LE
UHFRYHY

7KURXIK RXUDPWYIMAV 1Q DUHDV VXFK DV ] HUR Z DV SUDRWFHY J UHHQ L UDWIKPMUH SURVIFW  UHQHZ DEG HGHU\ IQYHR HON - QDWUH
EDVHG VROMRQY DQG VXBICDE®! WDQVSRUIMRQ \A VWP V' Z H DUH P DNIQ) RXUFIMAV P RUH UHVIGHQAIR \WH LP SDRW Rl F@P D\ FKDQIH
QWY BUDG @GUYOQN SO\ V D N URG! 1Q 1P SBP HQIMY HQYLLRQP HOBA 1UHQGED SURMFW WDWCRARQD DEGUHW \RGD\ [ GHHGY EX)
DOR FROGHUIXMUH J HOHIDMRQY P DNH HILEIHQWKVH RI BAVRXUFHV  DQG HQKDQFH \WH TXDOWV Rl @H

,Q DGEMRQ \R W RZ Q UAVRXUIFHV  @UYDQ\DV I DAY GFDOJ RYHUP HQM DFFHW \R BZ FDIERQ HOYLRGP HQB@ 1UHQED DG
VRFD® EHQHILEIDO SURMFW \MURXIK VMDWIIE SDUZHWKISV GHYHBSHG Z W IQMDMRCDO [ICDQAIDO IQAMMRYY ,Q GRIQJ VR I
FROUEX\MV R 7 OUNL HY 1HV=HR ( PMRQ DQG * UHHQ ' HYHEBSP HOMBUHV 1Q GH Z W IQMEODUWRQDOWEQEDBY  7K-
FRODERUDWRQY FDUIHG RXVQ WLV DUHD IRWP \WH J BEDOEP HQURQ R \KLY WDQVIRUP DMRQ \RZ DUG VXWARACDE®! SIRVIFW EXICIQ) D \MRQ
EUGI H EH® HHQ \WH G&FDCDQG \WH J @EDO

%A IXUKHUMWHQIWHQIQ) W VWBICDELDY YIMRQ  @IUYDQNDV Z LOFRQMIXH \R DFFHBIUDW RXUFRXQU 3/ GHYHBSP HQAIKMURXI K J UHHC
DQG FIP DWW 1UHQED VROMRQY VXSSRW DQG SUIRWMFW W SURUIMV VXFK DV HQHU\ HIIFIHQR  FDUERQ IRREUQAHGXFIRQ DQG \M-
SURP RIRQ R FLFXDUHFRGRP \ SUDPWEHV WURXJ K. QDMRGDODQG LOMIDMRCDOFRMERIDMRQY IWZ I@VINH (1P \AMSV R FDUY RXUFIMA
LR WH IX\MUH

) RUXV VXVBAGDELDN 1V QRARQD DQ HOYILRGP HOBOUHVSRVELDIY EXWDOR D FRP P MY HOMR HQUXUQ VRFIDOQFOMYHQHW HFRQRP IE
GHYHESP HOV GQVDVMU UMN UBHGXRIRQ DQG D KXP DQ FHOMMG KROAE TXDOV R @H 3UHSDUHG ZIK WLV YMRQ WH

6 XVABICDELDV 5 HSRWSUHVHQW @IUYDQNDV P/ GHMUP ICDMRQ SHURWP DQFH  DQG URDGP DS 1Q WLV [1HT Z 1M FRQFUAM GDVI DQG VKDUA.
WHP WDQVSDUHO® Z W WH SXETE

, Z KROKHDWAMGD EHTHYH WDWE\ EXIGIQ) HQYLLRQP HQE® 1UHQGD  WIFKQR®J IFDO UHVICHOWDQG @YDE®! FIMHV DFLRW HYHY FRGHUR!
7UM\H ZH Z1@GDYH RXUCDIRQ D JUHHQHU VDIHU DQG P RUH VXWBICDE®! IXMUH 2 Q LY RFFDMRQ , Z VK \WH 6 X\ADAQDELDA
5 HSRWWR EH EHQHILFIDOIRURXUFRXQN  RXUFMEV DQG DORXUMENAKRTGHY DQG , H \MQG P\ KHDWNHIAI UDWXGH \R DO @U %D
H HRXWWYHY HP S HHV DQG WINHKRGHLY Z KR FROMEXWG R KLY P SRUBIQAZ RIN
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" HDUG \UNHKRGHWY/

$V RQH R \WH P RAMHWIEQ/KHG IOAMMRYY 1Q WH KMRY R RXUS HSXETE
@UYDOQNDV KRGV D XQTXH SOFH 1Q \WH KMRY R J@EDOGHYHBSP HQ
EDONQJ  61QFH IW HWBEQ/KP HQW IWKDV FDUIHG RXU FRXQM p/ YIMRQ R
XUEDQY] DMRQ DQG GHYHBSP HOMRWZ DU DQG KDV FRQMXHG \R VHYH D\
GFUN HY &ROMKAMWH 3RZHU ZMW WH VDPH GHWP IQDUWRQ DX
HQMXVIDVP

7KH\ HDU KDV EHHQ RQH 1Q Z KIFK Z H SOFHG VXBIQDE®! GHYHBSP HQ
JRDY DWKH FRUM Rl RXUFRISRUDWM VWDMI\  DQG RXUHQYILRGP HQWIO VRFIDC
DQG HFRQRP | UHVSRQVIELDIAY GHHSHQHG IXWKHU * XIGHG B\ DQ DSSURDFK
IRFXVHG QRARQD RQ LQYHR HOAEXWDOR RQ WDQVIRWP DURQ Z H FROMXHC
RXUHIIRW Z WK \WH YIMRQ R EXICIQ) FTP DM IUHQGD  LOFOMYH DQG @YDE®
FMAV ,Q WY UHIDWG ZH KDYH HP ELDFHG VXWARACDELDY QRWP HUHO DV C

JRDCEXWDV DQ HWHQUIDCHBP HOMNR RXUFRUSRUDW LGHQMY

$V WH %RDG R ' IWHARY ZM D WDQUSDUHQW DFFRXQEEGI DQC
SDWFISDWRY JRYHUQDQFH DSSWRDFK. Z H KDYH GHILQHG RXUYDQNY URDGP DE
R FROUEXM R 700N HY 1HW =HR (PMRQ DG * UHK
%XWN' (0 5%/3 " HYHBSP HQABU HW 7 KURXJ KRXW Q  UWHIXOUP HMQIV ZH P DG
GHFIMRQV WDWJXIGHG SUIRMPW VXSSRUMY  RXU %DQNY YIVIRQ IR
VXVBAGDE®! XUEDQ] DWRQ J UHHQ LQUDVAKFUMUH DQG UHVIGHQAFLMEN

3 URUMY LQJ HDWKTXDNH DIHPWG UHIIRQY Z H KDYH VXSSRUMG HQYILRQP HQEOIQ UDKPMUH SURWMIPW DFUIRW WH FRXQW © H SURVIGHC
VXSSRWIRU @FDO JRYHP HOMp GUCONQI ZDMU Z DWWZ DMU VWRP ZDMU DQG VHZDIH MMMPV DV ZHODV IRU VRES Z Dk
P DQDIHP HQNV DQG  WHQHZDEG®I HQHU\  IQYHAR HON  ,Q DGGMRQ  \WURXJK VP DWW FIW DSSTFDMRQY  HOYLLRQP HOB@®  1UHQGT
WDQVSRWIMRQ A VWP V' DQG J UHHQ VSDFH LOYHVR HON Z H DIP HG \R HQKDQRH \WH TXDOW R @H 1Q FIMEV © H FRQUIDXH R AUHQI \WHC
RXUXQEHUABQEQ) R VXMBIQDE®! XUEDQY] DIRQ WURXI K SURWIPW \WDWDUH GYDVMUUHMIHOW HQYLLRQP HQBIE® FRQVFIRXY DQG VRFID@
IGFOMYH

7KWRXIK RXUMARQ) FRIDERUDMRQY Z WY IQMDMRCDALQDQFIDAQARMMRQY Z H | DFIOIW GFDQ) RYHIOP HOAMDFFHW \R HYLRGP HQUBG@
DQG VRAID® UHVSRQVE®! IQYHWR HQW DQG BDG WH WDOVMHU R JGEDOEHVWSIDRWFHY R RXUFRXQM ,Q GRIQJ VR ZH FRQWEXW
WU QUIFDQW® \R DFKIHYIQ) RXUGDMRQY VXMBICDE®! GHYHBRSP HOAJRD®' GYHWAL 1LQDQFIDCUHVRXUFHY  DQG VWHQU \WHQ WH FDSDFIMEN R
®FDQJ RYH.GP HON

$VWHYRDGR ' WHRARY 1Q @H Z M WH (& HOMUY R 700N H YIMRQ Z H Z LOFRQIXH \R J XIGH \WH FROMKPIRQ R FTP DWW 1UHQED
IQFOMYH DQG @/DE®! FMEV W D JRYHUDQRH DSSURDFK EDVHG RQ WDQUSDUHQR. - DFFRXQUELDY  DQG SXETE IQMUMMWZ H UHP DIC
1P ® FRP P IWHG \R Z RINQ) KDQG 1Q KDQG Z W DARXUMBNHKRGHY |RUJ UHHGHUDQG P RUH UHVIAHOAFLMAY

, KRSH \KDWKH 6 XVBICDELON 5 HSRWZ KIFK UHGFW \WH VAARQI VMSV Z H KDYH VINHQ RQ \WH SDW Rl VXMBICDELON  Z QDX
YDOH \R \KH [XWMUH Rl RXUFM DQG EH EHQHILFLDOI RURXUFRXQW - RXUBFDQ) RYHUP HQV RXUMBINHKRGHWY  DQG RXUYDQN
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' HDUG \IINHKR@GHWY/

$V @UYDQN ZIW RYHU  \ HDW Rl NQRZ BIGIH DQG H SHUHQFH ZH SO\ ¢
SIRQHHUQ) WRB! 1Q 7UUN\ HY IRXUDH \RZ DUG VXBAQDE®! GHYHESP HOADQC
XUEDQ] DURQ % RQG SWRYIAQ 1IQDQFIQ) \R &FDOJRYHUP HON Z H DGRS)
D KROANF DSSURDFK WDWSURGXFHV VWDV IE VROMRQY VKDSIQI WH IXMUH R
RXUFLMEV DQG SOFHY HQYLRGP HQUBO VRFLDO DQG HFRQRP LE VXVARLGDELDY D
IW FRUH 7KURXIK MLV DSSURDFK ZH DIP \R EXIG UMMOHQADQG J UHHQ LM
WDWHQKDQFH TXDONV Rl @H Z KIBI DEAUHAMQI \WH QHHGY R ERW SUAVHQ
DQG [ XVMUH J HOHUIDMRQY

(YHY QMW HQVZH PDNH BHSUMVHQNV QRWRQD \WH FROAKRIRQ R
IQUDAKPMUH RUVXSHYMKRXUH EXWDOR D FRUHWARGH R VXBACDELQW
7KURXI KRXW 10 @H ZIK WH &HOMY R 700N H YIMRQ ZH \RRM
VWIQUEDOVWMSY U ILRP  HOYILRQP HOB® 1UHQED [QUDAWKRWULH DL
UHQHZ DEGI HOHU\ VROMRQV R GVDMMUUAMIHORH SURVIFW DOG VREIDODMQ)
VSDFHV U WURXIK VAWRQ) FRIDERIDWRQY Z M @FDOJRYHUP HON © LN

. SIRMIFW 1P SOP HQMG \WURIK D \RBOLQYHWR HOAR BQORQ 7/ ZF
(\\US . DUXDQ FROMEXWG \R WH SK\MIFDO DQG VRFIDO WDQVIRP DMRQ R RXU FMAV
SDWFEXOUD (Q WH DUHDV R GUCNCQ) Z DM Z DVKZ DWWMUP DQDUHP HOWDQC
VHZ HU IQUDAWIKRWUH DQG VXSHUMKRWUA ZROW DQG ZH FROIDKH M\
WDOVRP DIRQWIRXIK ~ RURIQ) SRWFWZRW  ELGRQ7/

7 KHVH 1LI XU UHSUMVHOAQRWRQD RXUSK\ VIEDALQYHVR HQW EXWDAR \KH AADW LE \VWMSV Z H KDYH VBNHQ \RZ DUG EXITIQU D VXEBIQDEE
IXWUH : H XVH RXUUHVRXUFHY HIIEIHQ® P LQIP [} H HQYLLRQP HQBAP SDFW DQG VHEXUH WH IXWWUH RI RXUFIMEV

YXICHQ) GVDMUUHMIHOAFMAY UHP DIQV RXUVRS SURIMY ) REBRZ IQJ WH ) HELXDU HDUWTXDNHV \MURXI K WH P RELQ) DARQ Z F
OXQFKHG ZH KDYH SIRYIGHGRYHU  EL@RQ 7/ 1Q IIQDQAIQ] IRUWH UHFRQAMKAIRQ RI FIMV 1Q WH HDUNTXDNH UHIIRQ DQG IRUVDIF
IQUDKPXUH SUIRWIFW : H DUH FROAKAUQ DQ LQUDWKRXYUH QHE RN 1Q WH HDUKTXDNH DIIHPWNG FAEV HTXDOLQ GIQIW R RXI
FRXQWI p/ ERWEHWA NEP HWY 7KLY VXSSRUVFRQUEXMY CRARQD W UHJIRQDOUHFRYHY  EXWDOR W WHQIWHQQ) GVDWAM
UHVIOHQFH RQ D QDWRQDOVFDG!

© HVINH LOR DFFRXQAINH 1P SDFW R \KH F@P DM FUMY DQG Z RUN R P DNH RXUFIMEV P RUH URVIGHQADQG DEDSVIE®! R FOP DWW FKDQI H
7KWRXIK RXUHIRW 1Q GVDWMUP DQDIHP HOW=HUR : DM SURWFW UHQHZ DEGI HQHU\ LOYHWR HON VP DWAFIW DSSTEDMRQY SURVIFA
R SURMPDQG HQKDQFH Z DIMUUHVRXUFHY  DQG HQHU\  HIFIHQR, IQUDMYHY ZH FROMEXW\R WH G 1 HWEHUR ( P DMMRQ B HAVH
IRWK B\ RXU3 UAVIGHQW

2 XU JBEDOSDUZHWAKISV DOR SO\ D FXFIDOWRG! 1Q WY MXWH  7KURXIK FRIERDIRQY GHYHESHG Z MW LOMEDMRQDOIQDQFID
IQABMMRQY Z H QRARQD VXSSRWIKH GHYHBSP HOARI RXUBFDQI RYHUGP HQN EXVWDOR HQDE®!H \WHUDFFHW \R Z RUS FOW IQYHWR HOW
VWUHQI \WHQIQ) \WHUFDSDFMEAV \WURXJ K NQRZ BIGI H DQG H] SHUHQFH VKDUQ)

,Q@CH Z W RXUIXWMUH RUHQMG JRDE Z H DUH LM D). GLI MOADQVIRUP DMRQ DQG IQQRYDMRQ IR DORXUSIRFHWHY W VP DWAFIW
WFKQRBJIHV G MIO IQUDWIKFWUH VROMRQY DQG GDW P DU HP HOMM MP V' ZH FROMEX\WM R PR HIHRWH DQG HILEHG
P DQDIHP HOAR RXUFLMEN

$V @UYDN ZH FRQIXH RXUHIIRW Z W GHWMUP LODWRQ R EXI@ D VXMBICDE®! IXWUH ( YHY VMS Z H \BNH 1Q FRRSHUDMRQ Z W RXI
®FDQIRYHP HOV WENHKRGHY DQG DOVHIP HQW RI VRAHW 1V GHVLI QHG R FRQIUEXW R 7 UUNY HYY VXMBIQDE®! GHYHBSP HQA) RDYY

$OQOWH DFKIHYHP HQW Z H KDYH DWBRICHG DUH WH UHVXO\R \WH FRBFWWYH HIRWRI QRARQD RXUYDQN EXVWDOR RXUGFDOI RYHUP HOWV
WINHKRGHY DQG RXU GHAFDWG FR®DIXHY ZKR ZRWN Z W JUHDWGHYRIRQ $V 7 U\ HY FROMKPWH SRZHU ZH Z @FRQIXH
ZRINQJ \RJ HWHUIRUJ UHHCQHU P RUH UAMI@HQWDQG P RUH VXVAQDE®! FIMHY

7WDQVSDUHQR. DQG DFFRXQVELDY DUH LOMIUDOSDIV R RXUVXWBICDEIOW URDGP DS 7KLY UHSRWV SUHSDUHG LQ DFFREDQFH Z W * 5
VBQEDUBY DQG 7656 UHBFW QRAWRQD RXUDRYMEN EXWDOR RXUILP FRP P WY HOWR VXMBICDEIQN

, VIGFHUHO KRSH \WDWAKH 6 XVWBLQDELDN 5 HSRWVZ IESURYIGH YDODE®! FROUEXURQY R RXU FRXQN  RXU FMAV DQG DORX
ABNHKRGHY
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$ ' HYHERSP HOADQG ,QYHWR HOW/DQN 3 LRYLGLQJ
) LODQFLDODQG 7 HFKQLEDOB XSSRUMR / RFDOY RYHUOP HQW



&% &!

2 XU%DQN Z DV HABEQVKHG RQ - XQH XQGHU/ DZ 1R DV WH g0 XQELSDDAHV
YDONT VR JIXIGH 7UUN) Hy/ XUEDQ LOIIDVWKFWIH DQG FRQMEXWM VR WH GHYH®RSP HOARI GRFDO
JRYHUOP HOW  7KH IRXQGDMRQV Rl RXU %DON Z HH @IG 1Q @H Z IW WH GUUHRWYHY Rl WH
IRXQGHURI RXU5 HSXEQF * DJLO XWEID . HP DO$S\BWIWN Z IW WH YIVIRQ Rl UHEXITHQI DQG
GHYHRSIQJ FIWHV



o a

@ 2850,66,21

7KH POMWRQ R WH %OQN IV \R FROMEXW R \VXBICDE®!
XEDQIDIRQ E\ SIRGXAQ) DG GHYHBSIQ) SIRWFN DWW
IQMODIRCDO MBQEDUEY DQG B\ SIRYIAQ) BDQV FRQVXEBIGR
VHYIFHV  DQG WFKQFDOVXSSRWRUGFDCDGP [QMAMRQY 1Q RUEBHU
\R P HHWKHUXUEDQ QHHGV

@E@ 2859,6,21

7KH YMRQ R WH %DQN IV \R EHFRPH DQ IQMIDIRDO
GHYHBSP HQADQG LQYHWA HQAEDCN Z W SURYHQ VHYIEH TXDOWV
GDAQ) \WH SURFHW R GHYHBSIQ) P RGHQ AMAY

@ 285 9%$/8(6

»
»

»
»

»

»
»
»
»
»
»
»
»

Y

$ @ QHG Z I WHVH YDXXHV  RXUYDQN RSHIDWAV Z I WH UHVSROVIELON QRW
RQO WR VHIYHWRGD EXVDAR R EXL@ WH VXWRLODE®! FIMHV Rl WH 1 X\MWH



B I $( $+

61QFH LW HWEEQ/KP HQMQ RXU%DQN KDV EHHQ RSHIDWQJ DV D ®RQJ WBQGLQJ SXEQF
LOVWAMWARQ | XOLAQ) WH IXQFWRQV Rl D GHYHBRSP HQWDQG LQYHWWR HOWEDQN Z LW \WH J RDOR
VAHQI WHQLQD WH 1LQDQFLDODQG \WFKQLEDOFDSDFIWHY Rl (RFDODGP LQMADARQY 7 KH %DONY/
SUP DU REMPWYH LV VR P HHWMWH [LQDQFIQ] QHHGV R SLRYLQFLDOVSHFLDODGP LQMADARQY
P XQIFISDOAHV WHU DI LIDMG HQAAHY DQG GRFDODGP LOMADWYH XQIRQV Rl Z KIEK WH  DUH
P HP EHY \R GHYHRS SIRMFW IHDWG \R SXETE VHYEHY IRUWHUFIM HQV DQG R SURYIGH
FROVXQEQR, \WFKQIEEDCDWIMEIQFH  DQG LOYHR HOWXSSRUNRUWHVH SURMFW

© WKIQWLY IUDP HZ RN \KH 9DQNP D\

» ([ WQGVKRWP HAXP DQGBQ) \WMP FDVK DQG QRQ FDVK BDQY \R W VKDUHKRTHY

» &REXPWRUFRP P MRQUAVHDUK  SURMIPWEHYHBRSP HQVFRQUXWBIGR,  DQG \MFKQEDCDWIMIBGRH VHYIEHY UHDWG \R W
IHGV R DAMW

» ( WIEQK DQGWDQUHUFRP SDQHY XQGHUIW IQUIDYH

» $FNDVDQ,QUXIDQFH $ JHW

» 2 SHQEWQFKHY DQG UHSUHVHQIMYH RIILIEHV GRP HIFD® DQG DEURDG VXEMIPVWR \WH GHFHWDL DSSURYDY

» &RRSHIDM Z W GRP HAF DQG IQMEDIRQDOIIQDADOIQANMRYY DQG EHFRP H D P HP EHUR' QDURQDORUIQMIDMRDO
RUDQ] DURQV [Q Z KIFK \KHVH IQAMAMRQY SDMFSDWM

» 2 EWIQIXQGV IR GRP HIF DQG LQMEDMRDAICDGADAQAMMAIRY P RGH DG FDSMICP DIHN DQG YDURXY IXQAQ)
VRXUFHV

» &DUW RAWDQ GHYHBSP HQWDQG IQYHWR HQAEDQNQ) WDQUDRIRQY \WDWARQUEX\M \R \KH I XTI HOAR! W REMPYHY

» P SBP HQRUFRP P MMRQ VSHADCSURMIFW DQG XUEDQ LQUDVKPMUH SURPW UHTXHWMG B\ \WH O LQUW

» 8 QGHIINH RUFRP P MWIRQ SURIVRUHQAMG U-DOHWBM LQYHW HQASURYFN DQG DSSTFDMRQY \R J HGHUIDW UAVRXUFHY IRU
\WH 9DQN Z MRXWGFXUWIQ) DQ. GHEWRUFRQUC) HQMDELDIMY | RUSIRWIPWXQAQ)

» 3HIRP RKHUDPIYMAY WIBXOWG LQIW $ WFBN Rl $ WRADIRQ

$ @WHVH DRIYMAY GHP ROAMDM \KDWRXUYDQN 1V QRAP HIHO D IICDGAQ) IOAMMRQ EXWDOR D VMDWMILE GHYHBSP HQW
SDUEHU \WDWDGGUHWHY \WH IQUDKFMUH  VXSHYABKRMUH  DQG XUEDQ QHHGV R ®FDOJRYHUP HQV ZIWW D KRDAIF
SHYSHAIYH 2 XU 9N FRIDXHV R VXSSRIWSURMFW WDWFRQUEX\WM \R \XMBICDE®! GHYHBSP HOAJRDY' 1Q @H Z I
HOQYILRGP HQWBOVRADO DQG J RYHIDQRH SUGFISBN
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Q WH %DQN LDQNHG | LIWDP RQJ GHYHRSP HWDQG LQYHWWR HQWEDQV 1Q \MP V RI SDIG 1Q FDSIVBO
V1] H DQG VHFRQG LQ RIOHTXIW P DIQWAQLQ) W VWRQJ 1LQDQFLDOVMKFVMUH DQG LHQIRUFLQI W SRVIMRQ
DV RQHR! WH GDGIQI LOWIMWRQY SLRYLGLQI VMDY LE VXSSRUNRUWH FRXQW p/ GHYHEBSP HOW
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$V D GHYHRSP HOMDQG LOQYHWR HOWEDQN Z W SXEQF FDSIMIO RXU %DQN DGRSW D VWRQJ
JRYHUQDQFH DSSWRDFK JXIGHG E\ WH SUQFLS®N Rl DFFRXQEELON WDQVSDIHQR\  HWIEDO
YDOHV DQG FRUSRUDWM UHVSROVIELON 7 KH Y%DQNY J RYHUQDQRH VWAKFUH DIP V VR HQUXUH WH
HIHPWYH H HEXWRQ RI VWDWI LIF GHFIVIRQ P DNIQJ SIRFHWHV P DIQWIQ FRQWRORYHU UV
DQG P DQDJ H WENHKRGHUH, SHAVMRQV WILRXJ K D VXWWELQDE® DSSURDFK
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7KH YDQNY YRDGR ' IBHARY FRIMMW R PHPEHYu RCHZRPDQDQGML PHQ ,QWMP VR DIH
AEXWRQ Rl \KH P HP EHY DUH ERIHHQ \WH DIHV RI DQG ZKI®l DUH EHZHHQ
DG
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$ XCGW&RP P MWH

$ WHW LDEIOW &RP P MMH




6 XVWRLQDELDWV &RP P MMH

,QRUP DWRQ 6 KDUQJ &RP P MWH

,QRWP DAWRQ 7 HFKQR®J LHY 6 WDWMI\ &RP P \MH

,QRWP DMRQ 7 HFKQR®J LHV 6 \WHUIQJ &RP P WWH
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=HR: DWM&RP P MRQ

( WIFV &RP P IWRQ

&RP P MWIRQRQ* HRIWSKIFDO DI $ QDO DQG 3 MQQQJ RI 2 XUYDQNY/
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&RP SIDQFH Z LW ( QYLLRQP HQWS LEDQ] DMRQ DQG &@P DM & KDQJ H 3 RTFLHV
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2 XUYDQN FROVIGHWY
LQIRUP DARQ VHFXUW DV D
IXQGDP HQWCHBP HOWR
FRUSRUDWM VXWBLQDELON ,Q
SDUDABICZ I WH

GL M@ DARQ R VHUYLFH

LI IDVMAXFMUH DQG WH
IQFUHDVIQJ |&RZ RI RQIOH
GD\® LQIRWP DARQ VHFXUW
SWRFHWHV DH
FROAOXRXVO VWHQ WHHG
DQG LP SLRYHG 7 KH %DQNY/
FRUH REMIPAYHV LOFOXGH
SIRWPAQ WH
FRQILGHOWDON LW UW
DQG DYDIMELDN RI

LQIRUP DARQ DWHW
HQVXUQJ WH FROWOXIW R
EXVIOHW SUIRFHWHV DQG
GHOYHUQJ VHWYLFHV
DFFXUDMO DQG
XQOMUXSWGO 1Q XD
FRP SADQFH Z W 1 DO

UHI XOMRQV WIM\RY
SWRYIMIRQV DQG
FROWDR\MDOREQ) DARQV
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2 XU%DON UHJ DUGV VXMBAQDELDN QRWP HHD DV D JRDOEXWDV D IXQGDP HQWOHBP HOWRI LW
FRUSRUDW VWDW\  Z KL FRQGXPWQ) GHYHRSP HOADQG LOYHWR HOAEDQNIQ) DRWYIMHY : LW
RYHU \HDW Rl H SHUHQFH LQ GHYHRSP HOWDQG LQYHVWR HOQWEDQNIQJ  RXUYDQN SURUM] HV
FROQMEXWQU R WH DFKLHYHP HOWRI RXUFRXQWM p/ VXVBLODE®! GHYHBRSP HOWI RDY DQG WH
FUDARQ Rl VXWBIQDE®! FIMHV $ FWQJ Z IWIQ WH IWDP HZ RINRI ( 6* FUMWUD WH %DQN DIP V
VR J HOHDW RQJ WP YDOXH | RUVRFLHW \WH HOYILRQP HOWDQG DAWINHKRGHLY/
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2 XUYDQN VINHY VDI IE AMSV R HMBEQVK GVDMUUHVIGHQAFMAY B\ ERI UHSDILQ). SK\ IEDOIQIUDV W MUH DQG
HQKDQAQ) \WWH UHVSRQUH FDSDFW Rl ®FDQJRYHQP HONV $ GAMRQD® R UHGXFH GVDMMUUM\Y IWFRQGXRW VSDIDO
SDQQQ PIFR]RAQ) WMAHY WDIQQ) DAYMA DQG UHQIRFHP HOWVR IQUDKFMUIA VA AMP V- SURVIGIQ
WFKQFDODQG 1LQDQFIDOVXSSRWWR GFDOJRYHEP HON Z WIQ WLV VFRSH  7KH %DQNY DSSURDFK. IV EDVHG RQ D
FRP SUHKHQUYH GVDVMUP DQDJ HP HOAVADWMI\ \WDWHQFRP SDWHV UMN SUHYHQIRQ  SUHSDUHGQOHW DQG UHFRY B
AU HV 1Q @QH Z WK \WH JRDCR! UHMIOHQWAMA

0
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2 XU%DQN DERSW GHYHBSIQ) WH FDSDFIW R @FDOJRYHUP HQV \R DEDSWR FIP DWW FKDQIH DQG P M DM W
[P SDFW DV D \WDWMILE SURUM 1Q @QH Z M \KH JRDOR! VXVBICDE®! FMHAY © WWIQ WLV VFRSH  SURWF WUHDWMG \R
JUHQ IQUDAKPNH  Z DMUHIFIHQR.  ALFXOU HARQRP\  UHQHZ DEGBH HQHU\  VXVABICDEG! WDQUSRUMRQ  DQG
FOP DM IUHQED EXITIQIV DUH VXSSRWWG DQG LOMI UDWG HQYLURQP HQBOVROMRQY DUH SURP RMG 7 KLY \MIDWMI LE
DSSURDFK DOR UHGFW RXUDQ\Y FRP P WY HQWR FRONEX\Q) \R \WH 1 HWEHR ( P MRQ 7 DUHW

!4,:?;‘:‘ ())(&7,9( ,17(51$7,21%/ &223(5%$7,21

2 XUYDQN IV H SDQAQJ W FRRSHIMRQ Z W IQMEDMRCDA LEDQADAQANMMRQY \R HKDQRH \WH [ICDGFIDOF [SDAW
R GFDOJRYHIP HOV 1Q DFKIHYIQ) VXABIQDE®! GHYHBSP HOAMJRDY % D\WJHWR b EGRQ IQ Q-7
IICDQAQ) DIUHHP HQW KDV EHHQ VHWZ KI®! SIRYIAQ) VXE IICDGAQ) IRV GFDOSURWFW 1V SDQQHG GXUQ) \KH
VDPH SHIRG : MKIQ WIV SIRFHW HKDQAQ) SURMPWHIHRIYHQHW \WURXIK \WH ( QVILRQP HQIODQG 6 RAIDO
0 DQDIHP HQV6\ VWP HQIWHQQ)  SURWFWP DQDJ HP HQVIQUDAKRMUH  DQG IQFHDMQI YIMELW \KURXIK
RYHYHDV WFKQEDOSURWMPW DUH DOR VDWW IE SURUIMHY W \KLY DSSURDFK  RXU%DQN DIP V \R EH DQ DRIWH
SO\ HULQ GHYHBSP HQADQG IQYHWR HOAEDQNQI QRARQD GRP HWIFD@® EXVDOR IQMEDIRCD®

Efg () (&7.9( /1.
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2 XU%DQNY SUIRFHW |RU GHWLP LQIQI VXWBLQDELDN IWXHY DQG SURUMHV KDV EHHQ FDUIHG
RXWMWIRXJK D P XMW H DQG W\ WMP DWF DSSURDFK 1Q @QH Z W LQWLODAWRQDOUHSRUAQY
WBQGDLGV VXFK DV * 5, DQG J GREDCEHVWSDPWFHY
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&R@FWY 6 VBNHKR@HU2 SIQIRQV 7 KURXJIK 6 XUrH V
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' HMP LODWRQ RI 3URUW 7RSIFV DQG $ SSURYDCE\ 6 HQIRUO DQDJ HP HQW




3URUW IRU( [ WALQDGE \BNHKRGHY

3 URUW | RU, QWMLQD0E VINHKRGHLY

( QVLRGP HQBQWXHY
6 RFIDQWXHV

* RYHWODCQRH ,\WXHV
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2 XU %DQN DGRSW D WDQVSDUHQW FROMQXRXY DQG P XWD® LOMDPWH FRP P XQIFDWRQ
DSSWIRDFK  Z W D@ WENHKRGHY W HOKDQFH WH HIHFWYHOHW Rl IW DRWYIMHY DQG
FROMEXWRQ R VXWELQDE®! GHYH®RSP HOWJRDY 7KH %DQN UHIDUBV WH HYDXDARQ RI
VVENHKRGHUH SHAVIMRQV DV DQ LOWAI LDOSDUARI FRUSRUDM GHFIMIRQ P DNIQUI- SIRFHWHV DQG
LP S®P HQW D FRP SUHKHQVLYH WENHKR@HUP DQDI HP HOWDSSURDFK DFFRUGIQI ®
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2 XU %DQN FROWOXRXVO GHYHRSV W WFKQR®RJ LFDO LQIIDWAKPWUH DQG VWHQIWHQY LW
FDSDFIW WUWRXJIK 5 ' IRFXVHG SUIRWMFW R HQKDQFH WH H 1 HPRYHOHW DQG VXWBLQDELDN RI
WH VHYLEHV IMSLRYIGHY ,QQRYDWYH DSSURDFKHY DUH GHYHRSHG 1Q VXWWELODE®! XUEDQL] DAWRQ
DQG FRUSRUIDW HILFIHOR WRXJK FRADERUIMRQV Z I XQLYHWIMHV I XIGDQFH GRFXP HQW
DQG GLJ MIOVROMRQV
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2 XU %DQN VR FRQWEXWM R VXWEIQDE®! XUEDQ GHYH®RSP HQVJRDY GILHFW KLIK LP SDFW
HQYLLRQP HQUBODQG VRFLDOSIRMFW WILRXJ K SIRWSIRMFW  VHRVRWDODQDO VHY  DQG \MIDWI LE
ZRUIVKRSV FRQGXFWMG LQ FREIDERWDAWRQ ZIW @&FDO JRYHUP HQW ZIW DQ 5 ' DQG
LQQRYDMRQ |RFXVHG DSSURDFK 6RP H Rl WH SIRQHHUQJ P SGP HOWMRQV FDUIHG RXWZ LWKLQ
WLV VFRSH DUH VXP P DU} HG EHRZ

@%} $ SSCFDARQ $ FWYIMEN 7 HFKQR®RJ\ DQG , QORYDWRQ 5 RDGP DS

&DSDFIW ' HYHRSP HQW XIGH

&RUSRUDW 7 HFKQR®RJI\ &RP P XQIFDARQ Z W 9 LVXDCB UHVHQEMRQ 7 HFKQLT XHV

R

( BFWIE %XV 7 IDQVIIRQ
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@@ $ WHWP HOWRI : DWMZ DMUDQG" UQNIQJ : DWU7 UHDW HQW DFLOAWHY

@ 0 HHWQJ WH %DQNY ( QHU\ &RQVXP SWRQ Z M 5 HQHZ DE®! ( QHU\ 6 RXUFHV

,QYHVWA DARQ RI WH &DXVHV Rl : DWU/ RW DQG/ HDNDJ H
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2 XUY%DONY FRQAMEXWRQ VR VXVWBAQDE®! GHYHBRSP HQMY VKDSHG E\ DQ DSSURDFK 1Q Z KLFK
FRUSRUIDW VADWMI\  DQG VXWBIQDELDN VWDWI\  DUH P DQDI HG LQ DQ LOWA LDMG P DQQHU 7KH
IRXQGDMRQ Rl WLV DSSURDFK LV FROMIXWG E\ WH WHP HV REMPWYHY DQG VB HW GH LOHG
IQWH  t 6WDWULF 3@Q ' XUQJ WLV SHURG WH %DON FRQGXFW LW DPWYIMHV Z WLQ
WH WHP DAF [WDP HZRWIN JWRXSHG XQGHU g5 HVIGHQW &IMHV T g+ LHHQ 7 WDQVIRWP DMRQTr
q( THPYH , QMUODARQDO RRSHIDMRQ r DQG q( |1HPWYH / % 1. r
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2XU %DQN SWRYIGHV WFKQIEDO DQG  ILQDQFIDO VXSSRWV IRU  HQYLLRQP HQW® |RFXVHG
LQ IDWKFMUH DQG VXSHUMKPUH SLRMFW VR SLRP R UMVIQHQWFIMEHY  DGYDQFH WH J UHHQ
WDQVIMRQ DQG FRQMEXWM VR 7UUNN HY VXWBIQDE®! GHYHRSP HQW \WFDUIHV RXWP XGN
VVENHKRGHU FRADERWDWRQY DI QHG Z W GRFDOJ RYHUQP HOWSURUMHY  QDARQDOVWDWMI LHV
DQG WH &P DW &KDQIH 0 M DWRQ DQG $ GDSVMRQ 3RIF\ ZH KDYH [P SOP HQMG  7KHVH
IQWDWYHV DIP \R H SDQG HFR IUHQG® SWRWFHY HQKDQFH FIMHVp FOP DM UMVIGHQFH  DQG
P SIRYH TXDOW Rl @H : IIQ WLV SRIFA\ WP HZRW FIP DM FKDQIH P M DWRQ DQG
DGDSVIMRQ VDWW LHV DUH DSSTHG WILRXJK D KROME DSSWRDFK EDVHG RQ HQYILRQP HQWIO
VRFLDO DQG J RYHUQDQFH SUQFLSBN VXSSRUAQI WH FRXQM P/ WDQVIMRQ VR D J UIHHQ HFRQRP \
DQG FLUFX@UHFRQRP \  Z I D@QHFHWDU P HDVXUHV FDIHX@ P SOP HQMG
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$ RVECRI DSSTFDMRQV Z HH VXEP WG VR RXUDON DQG WH &RP P BMVIRQ HYDXDWIG SIRMFW  [OFXGLQJ

A A &P R

7R GDWM DSSUR] P DMO 75< P LTRQ LQ I LODQFLDOHVRXUFHY KDV EHHQ DARFDMG R WHVH SUIRMIFW E\ \WH
0 LM DQG RXUYDQN
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2 XU%DQN SO\ V DQ DPWYH LR®! LQ WH UHFRQWAKFWRQ DQG UHKDELOMIMRQ Rl FIHV DIl HAMG E\
GVDWMY  SWRYIGQ] WFKQEFDO DQG  ILQDQFIDO VXSSRWV IRU WH LQUDWAKRXWH  DQG
VXSHOMXFMUH SLIRMFW QHHGHG LQ DIIHFWG DUHDV 9 DURXV P HDVXUHV DUH VBNHQ VR UHGXFH
GVDWMUUMNV 1Q H IMAQJ I DFIOAHV DQG UHQHZ DOZ RUNY |RUSURMFW DUH FDUIHG RXW+ D] DUG
DQG UVN DWHWP HOW DUH LOMI IDMG LOR VSDWDOS@QQQ) SLIRFHWHY DI QHG Z W XUEDQ
WDQVIRWPP DARQ SIRMFW DQG P IFLIR]RQQI VWXGIHV DIH FRQGXPMG \R HQVXUH GVDWMU
P MJ DARQ VMDWMJ LHYV DUH FROVMMOWZ W VSDWDOS@QV

85%$b1 75$16)250%7,21
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2XU %DQN IV FRPP MG VR PILQP [JIQ) HQYILRQP HQWO [P SDFW  FRQVHIQI  QDWILDO
UHVRXUFHV  DQG HQVXUQI WHU VXVWBIQDE® XVH DFLIRW D@RSHIDWRQV : H DGYDQFH Z DiMU
FLLFX@UW DQG HILFLHOR\ E\ P SWRYLQJ Z DWMZ DIMUVHUYLFHY  HQKDQFLQU LQI IDVWAKFMUH DQG
VXSSRUMY WH UHXVH Rl WHDMG Z DIMU

,Q @OH Z I QDARQDOHQHU\  SRAFLHV DQG WH J UHHQ WDQVIMRQ  RXU %DQN LHGXFHV HOHUI\
LOMQVIW [P SOP HQW HQHU\ HIILELHQWA VWP V' DQG VXSSRUN WH XVH RI UHQHZ DE®! HOHUI\

VRXUFHV R DFFHBIDW VXVBLODE®! HOHL\ WDQVIMRQ HIIRUV
7KWRXJK RXU g=HR : DWM SWFWFHY RXU %DQN SWIRP RWMV UHA FOQU DQG UHFRYHU

SIRFHWHV DQG HQVXUHV  HQYILRQP HQE® HVSROVIE®! ZDWM GIVSRVDO 9% DGRSWQ D
FILFX@U HFRQRP \  DSSWRDFK  RXU %DQN KHSV SIHYHOWUHVRXUFH ®W DQG FRQMEXWMV \R D

FODQHUDQG P RUH VXMBLODE®! HQYLLRQP HOW
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2 XUY%DQN SURYIGHV 1LQDQFLDODQG WIFKQIFDOVXSSRUAR VHQI WHQ GRFDQJ RYHUP HQWp VRAG
Z DWM P DQDIHP HQW DIP LQJ VR SIRWFWMWH HQYLLRQP HQWDQG SURP RWM FLLFX@U HFRQRP \
SUQFIS®NV  7KH %DQN FRQMEXWV \R @UI H VFD®! | DFLON LOQYHWR HQW |RUWH VDIH GLVSRVDCRI
Z DVWM DQG WH UHOQWI LDWRQ Rl LHVRXUFHV LOR WH HFRQRP \  Z KL®Y DOR H SDQGIQU UHA\ FQQU
DQG ] HUR Z DVWM SUDFWEHY Z WILQ IW RZ Q RSHIDARQV

6RAG: DVWM 3 LIRMFW
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2 XU%DQN DGGULHWHV FQP DWW FKDQJ H DWIKH FRUSRUDW GIYHODQG FDULHY RXWDFWYIMAVY 1Q QOH
ZIW 70N HY 1HW=HR ( P DMMRQV \BUHW ,Q WLV FRQOM W WH g&@P DM &KDQIH
0 W DWRQ DQG $GDSVMRQ 3RIF\r KDV EHHQ DGRSWG DQG SIRFHWHV 1RU LGHQA LQJ
DWHMQJ DQG P DQDILQI FOP DM UHDWG UVNV DQG RSSRUMQUHY KDYH EHHQ VWKFMUHG
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2 XU %DQON KDV SXEQKHG WH / %$1. ( QYLLRQP HQWO DQG 6RFLDO 3RIF\  IRU 3 IRMFW

) LODQFHG B\, QWMUQDARQDO) LODQFLDO, QUMMURQY VR HQVXUH WH HIHPWYH P DQDI HP HQWRI
HQYLLRQP HQO DQG VRFIDOUVNY DQG VR PO P [J H SRVIWYH SURMFWLP SDFW 8 QGHU WLV

SRAF\ RXUYDQN LV FRP P IWHG \R LOMI IDAWQ]  HQYILRQP HQWODQG VRFLDODWHWP HOWDQG
P DQDJ HP HQWSWDFWEHV LOWR DUHBIYDQASURMIFWSLRFHVWHY
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2 XU %DON FROMGHY ELRGLYHWIW D YMIOFRP SROHQWRI VXWBAQDE®! XUEDQ DQG HI LRQDO
GHYHRSP HQW,Q @QH Z W WH ( 60 6 SRWMQWDOHQYLLRQP HQWODQG VRFLDOUVNY DWRFLIDMG

Z W SLRMFW [LODQFHG B\, QMLODWRQDO) LODQFLDO, QMIMWRQV DUH A VWP DAFDT® DWHWHG

SURUWR [P SGP HOMMRQ 7 KHVH DWHWP HOW HQVXUH WDAELRGLYHWIW DQG QDUDOUHVRXUFH

FROVIGHIDARQV DUH LOMI DG LQR SLRMPAS@QQLQJ 1URP \WH HDUDHVWAARY HV
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2 XU %DQN IV FRP P IMMG \R FUDWQJ D Z RN HQYLLRQP HOMKDWUHVSHFW KXP DQ WKW LV
LOFOXVLYH DQG HQVXUHV HTXDAOW LQ D@DUHDV Rl RSHIDWRQ ,Q WL FRQW WLQ DFFRUGDOFH Z W

WH 8 QLYHWDO' HFOUDMRQ Rl +XP DQ 5LIKW WH ,/ 2 &RQYHOMRQV \R ZKIFK 7UNA H LV D
SDUWV DQG QDWRQDOGU LVAMRQ WH %DQN SWRYIGHV IW HP S&\ HHV ZIW D IDU VDIH DQG

VXSSRUAYH Z RINQJ HQYLLRQP HQW

5(63(&7)25+80%$15,*+76 $1' (7+,&$/
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7KH KXP DQ IHVRXUFHV SWDFWFHV RI RXU%DON DUH GHIQHG E\ WH @UYDQNDV $ 4 +XP DQ
5 HVRXUFHV 5 HI XOMRQ DQG DOSWRFHWHVU LQFOXGIQI IHFUKIWR HQW DWW QP HQWSURP RUWRQ
GLVP MADOW@N DQG DXWRUMEVU DUH FRQGXPWMG Z LWILQ WH U DA WDP HZ RN
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7KH SUIRSRUARQ RI ZRP HQ 1Q WH HP S&® HH FDWJRU Z DV ZKI® P HQ DFFRXOQWG IRU
,Q WPV R DIH GMMEXWRQ R HP SR HHV ZHH XQGU \ HDW R@ ZHH
ERZHHQ t \HDW DQG ZHHRYHU \HDWR®
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2 XU%DQN KDV SURUM] HG VWHQI WHQLQI HP S&\ HH HQJ DI HP HWDQG VXSSRUMY FRQAQXRXV
SWRIHMWIRQDOGHYHBRSP HOMMRXJK D KXP DQ FHQWUHG P DQDI HP HQADSSURDFK  7KH 9%DQN
FRQVIGHY FUDAQJ D 1DIUDQG LQFOXVLYH Z RUN HQYLLRQP HQWMWDWYDOXHY HP S@\ HH JURZ K
DQG RITHYW GDURLQI DQG GHYHBRSP HOARSSRUMQMHY DV D FRUSRUDM SURUW
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2 XUYDQN S@FHV J UHDWMP SRUBQFH RQ HP S®R\ HH VDW/IDFWRQ  HQJ DI HP HOWDQG FRLSRUDM
@ DW (P S® HH HQUDIHP HQVLY HHIXDWD P HDVXIHG WRXJK VXUYH\V DQG \AADWMI LE
URDGP DSV DUH GHYH®RSHG EDVHG RQ WH LQGLQI V R DGGUHWW DUHDV RI P SLRYHP HQW
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